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€124,000,000 equity investments

200 Early stage companies

52 Startups in portfolio

300+ research 
exploitation 

strategies under 
FP7 & H2020

6,000 researchers 
involved

Premium Research Centres
Imperial College London, Fraunhofer

Institute, Tecnalia, Trinity College Dublin, 
etc. 

8 Funds under management



Excellent Science

▪EUROPEAN RESEARCH 
COUNCIL

▪Frontier research by the best 
individual teams

▪FUTURE AND EMERGING 
TECHNOLOGIES

▪Collaborative research to 
open new fields of innovation

▪MARIE SKŁODOWSKA CURIE 
ACTIONS

▪Opportunities for training and 
career development

▪RESEARCH INFRASTRUCTURES 
(including e-infrastructure)

▪Ensuring access to world-
class facilities

Industrial 
Leadership

▪LEADERSHIP IN ENABLING 
AND INDUSTRIAL 
TECHNOLOGIES

▪ICT, nanotechnologies, 
materials, biotechnology, 
manufacturing, space

▪ACCESS TO RISK FINANCE

▪Leveraging private finance 
and venture capital for 
research and innovation

▪INNOVATION IN SMES

▪Fostering all forms of 
innovation in all types of 
SMEs

Societal 
Challenges

▪HEALTH, DEMOGRAPHIC 
CHANGE AND WELLBEING

▪FOOD SECURITY, 
SUSTAINABLE AGRICULTURE, 
MARINE AND MARITIME 
RESEARCH & THE BIO-
ECONOMY

▪SECURE, CLEAN AND 
EFFICIENT ENERGY

▪SMART, GREEN AND 
INTEGRATED TRANSPORT

▪CLIMATE ACTION, RESOURCE 
EFFICIENCY AND RAW 
MATERIALS

▪INCLUSIVE, INNOVATIVE AND 
REFLECTIVE SOCIETIES

▪SECURE SOCIETY

H2020 STRUCTURE



FUTURE AND EMERGING TECHNOLOGIES

FET: Novel ideas for radically new 
technologies and visionary thinking… but 

with a very concrete mission

€ 2.6 billion to 
initiate radically new lines of 

technologies



Individual

research projects

FET-Open

EARLY IDEAS

Topical clusters 

of research projects

FET Proactive

EXPLORATION AND

INCUBATION

Common research

agendas

FET Flagships

LARGE-SCALE 

PARTNERING  

INITIATIVES

Exploring Developing Addressing

novel ideas     topics & communities     grand challenges

ROADMAP BASED RESEARCHOPEN, LIGHT AND AGILE

FET STRUCTURE



IMPACT

The “effect” of the collision is the 
“impact”

The target is the “challenge“ (societal, 
economic, etc. ) and its  “groups” 
(customers/users)

The bullet is the “exploitable result”



TRANSLATED IN «EUROPEAN PROJECTS»

EFFECTS and CHANGES (collision) 

that the RESULTS of the project (bullet) 

cause at societal, economic, environmental, political, scientific, 
etc. level (type of target) 

in the mid-long term



Impact
▪ How R&D is turned into 

growth!

Exploitation
▪ How to achive impact!

IMPACT



IT IS how to 
achieve impact and
long term 
sustainability

IS NOT

EXPLOITATION



CAREFUL!

«AMAZING» PROJECT RESULTS

≠ 

«AMAZING» IMPACT



WHAT TO CONSIDER FOR “AMAZING IMPACT”

To turn the research result (the innovative solution), into value it is 
necessary to consider:

customers

market (current and potential competitors, dimensions, etc.)

«framework» (regulation, standards, etc.)

Value chains (partners, suppliers, users, etc.) 

Operations!

…in other words, the IMPACT (changes induced) that the project has on 
these elements.





LESSONS LEARNT

Researchers had difficulties in presenting, in a short, effective and convincing manner, the
results of their research. Feedback from beneficiaries confirmed its importance and
appreciation (one of the most useful modules).

Main troubles in presenting project results:

• difficulties in selecting information to be delivered (“nice to know” v/s “need to know”);

• focus on technology rather than on applications (“how” instead of “what”) and excessive use
of technical jargons;

• fail to describe unique selling points, advantages compared to competitors;

• troubles in structuring the pitch, grabbing attention of participants and concluding with a
“call to action”;

• difficulties in keeping time.



FET2RIN: A FIVE STEP PROCESS



LEAN CROWDFUNDINGPITCHING

FET2RIN MODULES



1. Lean Principles

2. Entrepreneurs Are Everywhere

3. Entrepreneurship Is Management

4. Validated Learning

5. Innovation Accounting

6. Build-Measure-Learn

Eliminate

Uncertainty

Work Smarter not 
harder

Develop a

MVP

Validated 
Learning

IDEAS

BUILD

PRODUCT
MEASURE

DATA

LEARN

INTRODUCING THE LEAN APPROACH



PITCH R&D RESULTS TO INVESTORS



PITCH R&D RESULTS TO CROWDFUNDING COMMUNITY



“If I had asked people what they wanted, they 

would have said faster horses”

Henry Ford

WHY GOING LEAN IS IMPORTANT FOR FET PROJECTS?



Dario Mazzella

d.mazzella@meta-group.com

www.fet2rin.com


